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Purpose
This document intends to provide first guidance for the definition of objectives, principles, terms of references, accession modes and working arrangements of the SWIM-SUIT Users Group (SSUG in the following).

Definitions

The SWIM-SUIT (System Wide Information Management Supported by Innovative Technologies) Project aims to demonstrate the feasibility of initial System Wide Information Management functionality for the Air Transport System.

The SWIM-SUIT project will develop the SWIM concept within the general framework defined in SESAR

Starting from the preliminary results of the Single European Sky Implementation Programme (SESAR) Definition Phase the SWIM-SUIT Project will firstly specify the Requirements of ATM Information Management, exploiting the expertise derived from the large participation of Users in the Project.

Secondly a tailoring of the requirements will be done to define the context of the SWIM-SUIT prototype. Then a SWIM-SUIT Prototype will be specified, designed, developed and tested based on several existing User Applications connected to the test-bed, as ACC/APP Centres, Airport CDM, Airlines Operating Centre, CFMU, and Flight Simulator.

SWIM-SUIT is co-funded by European Commission and by the  Consortium.
The SWIM concept could become a major facilitator for the successful completion of SESAR which has, among the others, the objective to enable the sustained development of air transport and aviation in general. 

SWIM-SUIT aims to support SESAR by performing a feasibility study of SWIM.

CONSORTIUM (CO) is the group of Industries, ANSP’s, Airlines, Airport Managing Companies, Universities, Research Centres, SME that are in charge of the developing of the prototype of System Wide Information Management Infrastructure for European Air Transport System.

ANSP stands for Air Navigation Service Provider, an organisation delegated by one or more national states to control a volume of Airspace for the execution of safe and efficient traffic of Civil and commercial flights.

SME stands for  Small and Medium Enterprise 

SSUG (Swim-Suit User Group) is the group of members interested in the objectives carried out by the SWIM-SUIT Project
SESAR represents the plan for the European Air traffic Management modernisation. This plan will be executed by the SESAR Joint Undertaking (JU), a legal entity ruled by an European Law, constituted by the European Commission, Eurocontrol and other private and public organisations, willing to contribute with financial resources and with, managerial and technical expertise, know-how, infrastructures or background Intellectual Property Rights (IPR) and to commit to the wide deployment of a new ATM System in Europe to technically support the Single European Sky initiative. 

SWIM-SUIT Project Phases

SWIM-SUIT planning foresees four major phases. 
The first phase is mainly devoted to  the specification of the requirements for the SWIM implementation and it will be completed by the beginning of 2008; in this phase a proactive contribution from the SSUG will be required.
The second phase is dedicated to the design and development of a SWIM test platform (SWIM Prototype) supporting the validation of the SWIM concepts.

The main objective of the third phase is the overall integration and testing of the SWIM Prototype including all relevant legacy applications.
The fourth phase foresees the validation of the technologies identified as enablers of the SWIM concept by means of a test campaign performed on the developed test-bed.

The validation activities will involve the SSUG and will be carried out between last quarter of 2008 and first quarter of 2009.
The entire process will than repeated in a second cycle aimed at refining the specifications and test results. This second cycle will be carried out during 2009.

Scope and Missions of the SSUG
Concerning SWIM-SUIT, the SSUG will contribute to:

· settting out the shared operational expectations and a complete set of requirements of all actors within the context of SWIM
· ensuring that the technological solutions developed within SWIM-SUIT  respond to the operational requirements identified by the Users
· participating to the final elaboration of the restricted set of requirements for the SWIM prototype 
SSUG Structure and Governance
At the present stage SSUG structure is based on a very simple and open organization led by a chairman that acts as interface between Consortium and the community of SSUG members.

Decision Making is based on consensus building according decision making procedures to be elaborated
SSUG Membership
The SSUG Membership will be free of charge and self founded on a voluntary basis. 

Each entity can evaluate its entrance to the SSUG, at any time, by presenting its unbinding candidature which can be sent by e-mail to the chairman.
By joining the SSUG, each member will be able to visit the test bed and have close view of project activities and test results.
SSUG members will automatically invited to two SWIM-SUIT User Forum that will be held during the course of the Project.
Working methods

The user contribution will mainly be gathered through specific questionnaires and input tables which will be sent out at specified time intervals according to the schedule of the project.

Occasional visits may also be organized for a closer interaction
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